AJIMUHUCTPALIS IMEJIKOBCKOI'O MYHUITUITAJIBHOI'O PAMIOHA
YEYEHCKOW PECITYBJIMKU
HOXYMIH PECITYBJIMKAH IIEJKOBCKU MYHULIUITAJIbHA

KIOIITAH AIMUHUCTPAILIN

MYHUITUITAJIBHOE YUYPEXXJIEHUE «YIIPABJIEHUE OPA30OBAHUA

[IEJIJKOBCKOI'OMYHHUITAIIAJIBHOT'O PAITOHA» YEYEHCKOWM PECITYBJIUKHA
«MEJKOBCKHU MYHHUITUITAJIbBHA KIOIITAH JEINAPAH YPXAJLJIA»
MY «YIIPABJIEHUE OBPA30BAHUS HIEJKOBCKOI'O
MYHUIUIIAJIBHOT'O PATOHA» YP

NMONOXEHUE

IIpoexTa «Ilogmepixka cemel, MMEIOIIUX T€TEN»
I. O6mue moa0KEeHU

1. Hacrosuee ITomoxeHre 0 MpOeKTHOH aesarenbHocTd B MY «YO IllenkoBekoro
MyHHIAIATBHOTO paiiona» UP , mpoekTa «Ilommepika ceMel, MMEIOIUX AeTeH»

(nanee mMeHyeTcs — [TONOKEHNUE) OpPEIeIIAET IeIH i HOPANOK OpraHu3aliy IPOSKTHOH
NeSTeNHHOCTH B MY « YO I1IeNKoBCKOro MyHHIUIIAIBHOTO paionay P

(maee uMeHyeTcs — IpoekT «Iloamepikka ceMel, UMEFOIIMX JeTeH)

2. TepMHHBI, HCTIOTB3yEMbIE B HacTOAIEM [Io0KeHHN:

ITpOeKT — KOMIUTEKC B3aHMOCBA3aHHBIX MEPOTIPUATHIA, HAIIPaBICHHBIX Ha TOCTIDKCHUC
PE3yNBTATOB B yCIOBUSIX BPEMEHHBIX M PECYPCHBIX OTpaHideHUIT; I [pOeKTHAS NeATENbHOCTD
— NIeATeIbHOCTD, CBA3aHHAA C TTOJATOTOBKOM, peayln3alliell ¥ 3aBepIICHIEM IIPOCKTa.

3. OCHOBHO} II€JIbIO OPTaHU3AIIUN IIPOEKTHOM JIE€ATEIPHOCTH SBISAETCSA obOecrieueHue
JOCTYDKEHNS 3aIJIAHUPOBAHHBIX PE3YJIETaTOB IIPY OCYIECTBICHUN ACATEIPHOCTH, KOTOpas
XapaKTepu3yeTcs: KaK UMEIOINas ONPEICICHHBIC U OCTIKUMBIC CPOKH peaIn3alii,
HaTpaB/ICHHAas Ha JOCTIKCHUE KOHKPETHBIX 1eseit U mpeanoararmIas KoOopIuHUpOBAHHOE
BBITIOJTHEHUE B3aMOCBSI3aHHBIX JEHCTBUNA.

4. 1lenu opraHu3aliyl IPOEKTHOM AEATCITHHOCTH:



Co6moieHre CPOKOB U TOCTHXKEHHUS PE3yJIbTaTOB;IIOBBIIIEHIE 3()HEKTUBHOCTH
HCIIONB30BAHUS PECYPCOB;IPO3PaYHOCTh, 000CHOBAHHOCTE U CBOCBPEMEHHOCTb
IPUHIMAEMBIX PEIICHUH;IOBBIIEHNE 3()EKTUBHOCTH BHY TPHBEIOMCTBEHHOIO,
MEKBEIOMCTBEHHOTO H MEKYPOBHEBOTO B3aUMOIEHCTBISA MEXK Y yJaCTHUKAMU IPOCKTHOM
JEATENbHOCTH 3a CUET MCITOB30BAHUS €UHBIX IT0X0J0B IIPOEKTHOTO YIIPABICHYS.

5. B cootBercTBuu ¢ HacTodmuM [lonoxenuem,

BKJTIIOUAs €TI0 IOJBEIOMCTBEHHBIC OPraHU3allK, COOTBETCTBYIOIINE BCEM CIICTYFOIINM
YCIOBHAM:BHINIOJIHEHIE PabOT 110 MIPOEKTY, UMEET CII0XKHOCTD, TPEOYIOIIYIO TIATEIBHOTO
IUIAHUPOBAHYS ¥ KOHTPOJIS PeaIU3alluH, TU00 HEOOXOMMMOCTh MEKBEIOMCTBEHHOI'O
B3aMMOJIEMCTBYS; BEICOKHE PUCKHU BBIIIOJHEHHS paboT IPOEKTa; OrPaHUYCHHOCTH PECYPCOB
(BpeMeHHbIe, MaTepUaIbHbIE U IIP.);

II. OprannsanuoHHasi CTPYKTYpa yNnpaBJjeHHsl NPOEKTHOM AesiTeJTbHOCThIO

1. YrpasjieHue mpoeKTHOH IesATeNbHOCTHIO IPEAIOIaraeT IIaHUPOBaHNUE, OPTaHU3ALMIO U
KOHTPOJIb TIPOEKTHOM IS TEILHOCTH, B TOM YKCJIE yCTAHOBJIECHUE IPABAI IIPOSKTHOM
NeSITEIBHOCTH, 00ECIIeUeHNE B3aUMOICHCTBYS MEX/Ty YIaCTHUKAMU IIPOEKTHON
JIeATEIBHOCTH.

2. OpraHu3aiyoHHast CTPYKTypa CUCTEMBI YIIPABICHUS IPOCKTHOM AEATEIBHOCTHIO
BKJIIOYAET B ce04:

1) MOCTOSIHHEBIE OPTaHbl YIPABICHNS NIPOEKTHOH NeATENBHOCTBIO, K KOTOPBIM OTHOCATCA:
Muno6puayku UP; IBY «PLITuK»; MY «YO IlIenxkoBcKOro MyHHIUIAILHOTO paionay UP
2) hopMEpyeMBIe B IETIIX pealn3aluy IPOCKTOB BPEMEHHBIC OPTaHbl yIIPaBJICHUA
[IPOEKTHOMU ESATEIHHOCTBIO, K KOTOPEIM OTHOCATCS:

PYKOBOJIUTEINY IIPOEKTA,;

aJIMUHUCTPATOPHI IIPOEKTA;

3) OGecIeunBarOIIie U BCIIOMOTaTeIbHBIE OPraHbl YIPABICHIS IPOCKTHON NeATEIbHOCTEIO,
K KOTOPBIM OTHOCSITCS:

HICIIOJTHUTENH TIPOEKTA;

KOMaH/a IPOeKTa;

SKCIIEPTHBIE TPYIIIIHL.

3. OYHKIMA OPTaHOB yIIPABJICHUs IPOCKTHOH NEATEIFHOCTHIO ONPEACIIAIOTCA U
PEAIN3YIOTCSI B COOTBETCTBUHY ¢ HacTOAIMM [TooxkeHneM U METOUIECKUMHU
PEKOMEHIAIMAMY, YTBEPKACHHBIM PacriopsikeHneM MUHUCTEPCTBA IIPOCBEICHHSA
Poccuiickoit @eneparuu ot 1 mapra 2019 roma Ne P-26

III. YnpaBienune NpoeKToM

VipasiieHrue IPOSKTOM MIPEAIONAraeT INIAHMPOBAHKE, OPTAaHU3AIMIO ¥ KOHTPOJIb
TPYOBBIX, (QPMHAHCOBBIX X MAaTE€PHAIbHO-TEXHMIECKUX PECYPCOB IIPOEKTA, HAIIPABJICHHBIC
Ha 3G (GEKTUBHOE JOCTIDKEHHE IIEJIeH IIPOCKTA.

VTIpaBiieHre IPOEKTOM OCYIIECTBISETCS B COOTBETCTBUM ¢ HacTosmuM [lonoxenneM, a
TaKKke ¢ MeToOANYECKUMU PEKOMEHIALIUAMHU.

Vipasnenve IpOeKTaMy COCTOUT U3 TPEX JTAIOB: NIAHUPOBAHHUE IPOEKTA, peaTu3allis
MIPOEKTA, 3aKPBITHE IIPOEKTA.
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IIpeyioxenue Mo IPOeKTy 0POPMIISETCS HHULHATOPOM IIPOCKTA € yIETOM MeToauyecKux

peKoMeHIanuii 1 Hanpapigerca B MunoGpHayku HP.

Peanusaiys OCyIIecTBIAETCS B COOTBETCTBIH CO CBOJIHBIM M pabOYHM ILIAHOM IPOEKTa,

pa3pabaTEIBAEMBIM PYKOBOJUTENEM IIPOSKTa Ha OCHOBE CBOJHOTO ILIaHa IIPOCKTA.
Dtan pealu3auy IPOEKTa COCTOUT U3 CIEAYIOUX CTaui:

- BHINOJIHEHHUE paboT;

- KOHTPOJIb;

- MOHUTOPUHT

- BHECCHUE U3MEHEHUIA.
Ha cTa/Iiy BBIMIOMHEHHS paboT, OIpe/IeEHHBIX B IUIaHe IIPOeKTa (pabodeM IuTaHe [IPOeKTa),
PYKOBOUTENb OPraHU3yeT paboTy KOMaH/Ibl, HAIPaBICHHYIO Ha NOCTIDKEHUC ICSIIH.
KOMaH/[a 10/ YIIPaBIEHHEM PyKOBOIUTEIS IIPOEKTa OCYIIECTBIIAET BBIIIOIHEHHE PaboT
coracHo paboueMy IUIaHy, ¢ JOKYMEHTAIbHON QuKcanueil pe3yIbTaToB BBITOIHCHHBIX
pabor.
Craaus KOHTPOJIS POSKTa HAUMHAETCA ¢ MOMEHTA MOIUCAHHs COrTIaICHU U [UIaHa
TIPOEKTa, OCYIIECTBIICTCS Ha MPOTHKEHMH BCETO [IEPHOJa Pealu3allit U 3aBCpIIacTCs B
MOMEHT IPUHSATHS PELICHU O 3aKPHITHH MIPOCKTA.
ITosydeHHBIE HA CTaIUH KOHTPOJIA MPOEKTOB PE3YIbTATH JOKYMEHTHPYIOTCS U CITyKaT
OCHOBAHHUEM JUISI BHECEHNSI N3MEHEHUH B IPOEKTHYIO JOKYMEHTAIIMIO U IIPUBJICUECHNS JIUIL,
JIOIYCTHBIINX OTKIOHEHWS, K OTBETCTBEHHOCTH B TOPSIIKE, yCTAHOBICHHOM JCHCTBYIOIIM
3aKOHO/IaTEIBCTBOM.
[ToaroTOBKA, COTNIACOBAHMUE U MPEICTABIECHUE OTYETHOCTH B paMKax IIPOEKTa
OpraHu3yIOTCS B COOTBETCTBUU C TIAHOM.
PyKOBOIHUTENb MPOEKTA €KEMECSIIHO, HE TI03/IHEE MOCIEHEr0 paboyero IHA OTYETHOTO
Mecsilia, IPEACTaBIIAeT TaHHbIE MOHITOPUHTa Peai3allui IPOEKTa B MUHOOpHAYKH UP B
YacTH peaTi3aliy IUIaHa IPOEKTa B paMKax pean3aluy IPOeKTa.
JKcIepTHEIH coBeT [IpoeKTa aHATU3UPYET MPEACTABICHHYIO HH(OPMALIHIIO O XOJe
peanu3aliy NPOeKTa, IPU He0OX0UMOCTU HHUIIMUPYET PACCMOTPEHHE COOTBETCTBYOIIIX
BOIPOCOB Ha 3acefanusax Cosera.
JlaHHBIE MOHUTOPHHTIA PEAIN3aI[MU IPOEKTa paCCMaTPUBAIOTCA Ha 3aCEIaHMIX
DKCIIEPTHOTO COBETa MPOEKTHOIO0 KOMUTETA.
MH(OopMaIuio 0 X0/ie Pealn3alii IPOEKTa TOKIabIBaeT PyKOBOAUTENb IPOCKTA.
B ciydae BHIABIEHNs PHCKOB PEAIM3aIiH IPOEKTOB, TPEOYIOIMX BHECCHHS H3MEHEHUH B
TAcIIOPT ¥ ILUIAH POEKTa, JOIOJHUTENBHO K MH(OPMAIIUH O XOJIE PeaTn3aluy MPOCKTa
JOKIabIBaeTCs HHGOpPMAIUS O IPUHATHIX MepaxX M (WIK) MPEICTaBIAIOTCA
COOTBETCTBYIOLIUE IIPETIOKEHHS O MEPOIIPUATUAX [0 KOPPEKTHPYIOIIUM BO3ACHCTBIAM. B
paMKax yKa3aHHBIX 3aCelaHU# MOryT NPUHMMATECS PEIIECHN O IIPOBEICHUI OLICHOK U
MHBIX KOHTPOJIBHBIX MEPOTIPUATHII IPOEKTA MY MHBIE PEIICHNS B OTHOIIECHUH TIPOCKTOB.
MOHUTOPHUHT peaTi3alliy IPOEKTa IPOBOJUTCS, HauMHAas C MPHHATHS PEIICHIS 06
YTBEPKIEHAU [ACIIOPTa IPOEKTA, 1 3aBEPUIACTCS B MOMCHT IPUHATHSA PENICHHUS O eT0
3aKpBITUH.
Cramus BHECEHUS N3MEHEHUHN B MPOEKT HE OCYLIECTBIIACTCS B CIIydac II0JIHOTO
COOTBETCTBUA (DAKTHYECKUX PE3YJIBTATOB UCIIOJHEHUS IPOSKTA INIAHOBLIM, 32
MCKITIOYEHIEM CITydaeB, KOTIa TOJKHBI ObITh IPEIIPUHATE OTlepeKatomue 1 (i)
IIPEy IPEKIAIOIUE JEHCTBHS I YCTPAHEHIS BOSMOYKHBIX (OKUIACMBIX) OTKJIOHEHUH.
Drtan peanr3alyy IPOEKTa 3aBEPIIACTCS [I0CE BEIIONHEHUS BCEX PaboT H IOMYIeHHUA BCEX
PE3YIIBTATOB, IPEIYCMOTPEHHBIX CBOJHBIM IITIAHOM IIPOEKTA.
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HpI/I 3aBEPUICHUH IIPOEKTA IIPOBOAUTCA IIOJABEACHUE UTOTOB peaIn3alii IIPOCKTa IIyTCM
YTBEPXKJACHUA UTOTOBOI'O OTYCTA 10 IIPOCKTY U O(l)I/II_II/IaJ'IBHOG 3aKpBEITHUC IIPOCKTA.
WTOroBEIi1 OTUET 11O MIPOCKTY MOArOTaBINBACTCA C yUCTOM MeToauuecKux pCKOMeHHaHHﬁ.
yTBep)KILGHI/IC BHECEHHOI'O PYKOBOJIUTEJIEM IIPOCKTA UTOT'OBOI'O OTYCTA I10 IIPOCKTY
MIPOMU3BOJUTCS HA OUEPEIHOM 3aCCIaHNNA CoBeTa KOMUTETA.

IV. 3agaun u 06s13aHHOCTH cnienuaaIucTOB KOHCYILTATUBHBIX MYHKTOB

. ObecrieueHue JOCTYITHOCTH YCJIYId UIA BCEX TIpaXkdaH, B TOM YUCJI€ ¢ BO3MOXHOCTBIO

JUCTAHIIMOHHOTO MOIY4Y€eHUs YCIIYTH.

. OGecrneueHue IIpaBa Ha IPEOOCTaBICHUC BBIC3THOU KOHCYJIbTallUM KaTeropusaM I'paxiaH II0

PEIICHUIO CITYKOBL.

. PasMemenre JOKYMEHTOB, ONIpPENENAIONMX Kpyr IMONyYaTesieif, YCIyr, KaTeropuu

TIOTyuaTeNell yCIyr U IpaBa OTAEIBHBIX KaTE€TOpHil IpaXk[aH B paMKaX IOIydYeHHUA YCIYIH,
Ha caifre IIpoekTa, a Takke caiiTe opraHu3aly, Ha 0a3e KOTOpO# cozaercs ciyxba.

. Co3aHHE YCIIOBUM ISl KPaTKOBPEMEHHOIO (Ha BpeMs IOJYYCHHs POJUTEIEM, 3aKOHHBIM

IpeCTaBUTENEM YCIIyTH) IpeObIBaHusa peOeHKa U IPUCMOTPA 33 HUM.

. HpezmomeHHe 0003HAUCHUS TEMATUKU KOHCYJIPTallUM B XOA€ 3aiucy IIoay4daTeid I

OKa3aHHA yCOyrH (HO He B 00sA3aTeIbHOM IHoOpsAake M 0e3 MOAPOOHBIX IMHCHMEHHBIX
IpeIBapUTENbHBIX OMUCAHUI IPOOIEMEL).

g HpClIOCTaBJ'IeHI/Ie MIOJIYyYaTe/Il0 YCIYI'l BO3MOXKHOCTH Br,16opa BpEMCHH KOHCYJIbTAlNH,

BKIIOYAsl 2 KaTerOpHUH BPEMEHH: MOJNyueHHe KOHCYIBTAallMU B pabouee Bpems B pabouumii
JIeHb, TIONyYeHre KOHCY/IBTAlUH [0CIe OKOHYaHNS pabodero BpeMeHu B pabounii ICHb UK
B Hepabo4uil JEHE.

. Oxa3aHHe YCIyI'd OJHOBPEMEHHO JBYMsI KOHCYJIbTaHTaMH (CHEIMATIUCTAMH) IO PEIICHUIO

CJIy>K6LI ¢ coriacus JJu00 10 NHUIMATHUBE rmojrydareiia yClIyru.

. TTricbMeHHas OTIPaBKa KOHCYJIBTAHTOM (CIICIIUANICTOM) CITY:KObI (TIpH HEOOXOAMMOCTH) Ha

ajipec SJIEKTPOHHOW MOYTHI MOMydaTels KOHCYJIbTAlMM HEOOXONUMBIE €My HOPMAaTHBHO-
TIPaBOBEIE ¥ METOAMYECKHE TOKYMEHTEI, a TAKKe CCBHUIKM Ha SJICKTPOHHBIE PECYPCHI B CETH
«IHTepHET», HA KOTOPBIX IOJNydaTenb yYCIAYTH MOXKET TIONYYUTH HEOOXOIMMYIO
UHPOPMALIO.

. PacrieyaTka KOHCYJIBTaHTOM (CIIELMATACTOM) CIyXOBI Ui IIONydaTels HEeOoOXOAMMON

pHpOpMAIMY Ha GYMaKHOM HOCHTENE UL IIOTyYeHHs yCIyTH B pasMepe 5 JIUCTOB popMaTa
A4 (uny GOJIBIIETO B COOTBETCTBHU C JIOKAJIBHBIMU aKTaMU).

. Coxpanenne KOHGUMICHIVAIPHOCTH HHQOPMALMH, MOJIYyICHHOM KOHCYJIBTAHTOM B XOJIC
OKa3aHUs yCIyIH.

. 3ampoc MHMCBMEHHOTO COTVIACHS IMOydaTeNls yCIyrd NpU HEOOXONUMOCTH 3alMCH XOZa
KOHCYJIBTALIUK TI0 MHUIUATUBE CITyKOBI TH00 KOHCYJIbTaHTa.

. IIpenocTaBiieHre MOTyYaTeNO YCIyTH BO3MOKHOCTH OLICHKY Ka4eCTBa IOJIyIEHHUs yCIIyTH,
BKUTIOUas popMy OOpaTHO! CBs3M Ha caliTe IIpoekTa, 3amojHeHre HCEMEHHOM dbopMBI UIn
JKypHaa CIryKOBbI.



